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Annual V isi tor  C ount at  

1.4 M illion



C ustomer  Segment/  M ovements within G r and Par k

1. Individuals/ families 
trying to walk to the field

1. Individuals/ families 
trying to find the 
appropriate parking spot



H ow do the customer s navigate at pr esent?

8- 10  Golf CartsW alking



C ustomer  P r oblems



Didn’t you take the 
manual I gave you at 
home? My venue is 
mentioned in that.

Oh! Sorry son! I think I 
forgot it at home. Let’s 
see if there is another 
way to find the venue.





Time wasted 
locating a help desk.





for the



Missed first round!
Wasted time!
Bad experience!



W hat is  the Solution?



IoT Mobility solutions



Solution/  P r oducts & ser vices

+

Sur r ey bik es                              V ir tual assistance



W hy

v/ s

Ar en’t electr ic scooter s much cooler ?



v/ s

Family Fr iendly C an accommodate only one r ider

Pr ice: 
4 Seater  : $410
2 Seater : $250

Pr ice:
Per  piece: $70 0  and above

C hild fr iendly C an be used by user s above 18 year s of 
age

‘W or kout- Fr iendly’ Not W or k- out fr iendly (E lectr ic models)

Shade can be integr ated Shade can not be integr ated into the 
cur r ent design



H ow is                   better  than an all  campus W ifi  solution?



W her e do we fi t  in?

+ +



+









Dr iving thr ough 
their  own C ar



Accessing 
U ber /  L yft 
thr ough the app 
r efer r al .







Scanning the 
C ode on Sur r ey 
B ik e



Family enjoying 
r ide on Sur r ey 
bik es, See the 
scr een & 
attached 
polar oid 
camer a.

# gr andpar k



Printed copy

Social Media



Sam,







E xpanding the inter vention beyond G r and P ar k













W hat pr oblems ar e being solved?

Crowd Management User Information Better Navigation



H ow is  i t  mor e beneficial to G r and P ar k ?

New Revenue 
streams

Content 
Marketing

Operational & 
Predictive analytics



W hat ar e the r esour ces we need to mak e i t  into r eali ty?

Hardware Human ResourceSoftware



W hat ar e the Activity we need to mak e i t  into r eali ty?

Assembling



M arketing



Design & Development



W ho would be the k ey par tner s in the pr ocess?



Restaur ants

Attr action

H otels

C ommunity par tner s



H ow much do G r and P ar k  need to spend?

Surrey bikes :                                     $410 (4 seaters)
Beacons W ifi Hot- Spots:                 $11

Screens:                                             $50

RFID (high temperature hard tag): $3.5

Polaroid with film:                            $30

Total:                                 $50 4.5 
(for 4 people on bikes + several who wants to find parking)



H ow much can G r and P ar k  ear n mor e?

$40 
One day Subscription

$100
Monthly Subscription

$300
Yearly Subscription

$1/minute
Rent Without Subscription



Shift

Community 
Partners

USERS

Grand 
Park

Products, Services & 
Maintenance

Remuneration



“

T hank you!
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